Social Enterprise Review 2010
1.0 Social Enterprises (SEs) are businesses driven by a social and/or environmental
purpose. Their profits are reinvested to achieving that purpose.

According to government figures, there are 62,000 social enterprises in the UK contributing
£24 billion to the economy and employing nearly 800,000 people. Despite the recession, Social
Enterprise saw good growth with 56 per cent having increased their turnover from the previous
year, compared to only 28 per cent for SMEs.
As part of Wates commitment to transforming and creating lasting legacies in the communities
we work in, Wates had an ambition of working with Social Enterprises. The vision was to work
with SEs primarily as part of the supply chain as well as partnering, supporting or pointing SEs
to a network of further help and services.

2.0 Achievements in 2010
Activity Levels and Numbers

Wates has worked with
different Social
Enterprises across
the Group in 2010.

These SEs have worked for Wates as part of the supply
chain or have
been partnered with in some
way across over
projects and/or offices. (See
section 5.0 for SE
use across Business Units).
The estimated value of contracts paid out to SEs in
2010 is approximately £600k.
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3.0 Engaging Our People
Internal Buy-in
− Relative uptake of the project has been very positive. There has been very few instances
of resistance from the business from a commercial point of view. Production has had some
problems given certain SEs inability to comply with Wates health & safety. However, this
has began to ease as the Health & Safety guidelines have become clearer to both Wates
people and Social Enterprises.
− Numerous presentations were made across networks including the Executive Committee,
Commercial Network, Supply Chain Steering Group, CR Strategy Board and Work Winning
Network.
Changes in internal systems:
− Every SE that completes EXOR (Wates supplier/ sub-contractor pre-qualification
questionnaire) is flagged to encourage procurement of SEs.
− A question has been added into the Monthly Contract Review which asks whether an SE
has been used on the project.
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Social Enterprise Coordinators
− Social Enterprise Coordinators were appointed in each Business Unit. These were a mix of
production and commercial with varying positions from Trainee to Management level. (See
table below for list of SE Coordinators).
− The role of the Coordinator is to actively encourage their BU to engage with Social
Enterprises; act as a source of information regarding SEs i.e. how to find them, vet them
etc; and to report monthly on BU activity levels.
− Update meetings and conference calls were held every 6 weeks – Paul Drechsler, Chairman
& CEO, and Rachel Woolliscroft, Sustainability Manager, were present at the end of year
meetings in November. These meetings were an opportunity for Coordinators to share
best practice and success stories, challenges and issues as well as a chance to create
effective solutions going forward.
The Coordinators have shown a belief in the project and see the benefits both commercially
for Wates and socially for the communities we work in.
Appendix 2: Social Enterprise Coordinators
Business

Region
North East
North West
Midlands

NHC
Construction

London

SHC
South West
Scotland
North East
Living Space

North West
Midlands
London
South

Retail
North
Interiors

London

Group

Leatherhead

SE Coordinator
Patrick Stainthorpe
Site Surveyor
Mike Delve
Assistant Surveyor
Rob Chittock
Project Surveyor
Deon Magill
Secretary
John Fifield
Performance Manager
Chris Parfey
Supply Chain Manager
Hamish Niven
Commercial Trainee
Melissa Neate
Commercial Trainee
Cathal Boland
Production Trainee
Mike Stokes
Project Surveyor
Sam Williams-Jones
Project Surveyor
Chris Tavendale
Commercial Manager
James Ayrton
Commercial Manager
Kelly Haworth
Production Trainee
Barry Fitzpatrick
Supply Chain Manager
Steve Rundle
Commercial Manager
John Cartwright
Construction Manager
Rhys Clark
Production Trainee
Kevin Duke
Section Manager
Lisa O’Brien
Site Surveyor
Michael Eynon
Group SE Coordinator

Contact info
Patrick.stainthorpe@wates.co.uk
Michael.delve@wates.co.uk
Robert.chittock@wates.co.uk
Deon.magill@wates.co.uk
John.fifield@wates.co.uk
Christopher.parfey@wates.co.uk
Hamish.niven@wates.co.uk
Melissa.neate@wates.co.uk
Cathal.boland@wates.co.uk
Michael.stokes@wates.co.uk
Sam.jones@Wates.co.uk
Chris.tavendale@wates.co.uk
James.ayrton@wates.co.uk
Kelly.haworth@wates.co.uk
Barry.fitzpatrick@wates.co.uk
Steve.rundle@wates.co.uk
John.cartwright@wates.co.uk
Rhys.clark@wates.co.uk
Kevin.duke@wates.co.uk
Lisa.O'Brien@wates.co.uk
Michael.eynon@wates.co.uk
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4.0 Celebrating Success
“Working with
the various Wates
teams has been
a pleasure for
Catering2Order.
Wates employees
all seem genuinely
interested and
very supportivae
of our social
objectives.” Dr
John Charles, MD –
Catering2Order
“The people
we have met
understand the
social enterprise
principles and our
objectives and
how they support
the work within
Wates.” Gary
Whitaker, MD –
Active Regen
“Wates staff
seem very open
to understanding
and resolving
any emerging
barriers. When
we have sought
clarification/
assistance from
the majority of the
personnel involved,
we have found
them very helpful.”
Pete Smallwood,
Landscape
Manager –
Jericho

Success Stories
There have been a number of Social Enterprises who continue to
work with Wates on a systematic basis delivering their services whilst
creating a positive impact on society. Here are a few examples of
strong relationships between Wates and SEs:
Community Security Group
SE based in the North West
that has provided a full security
package to Living Space NW
sites. Total revenue paid to
Commsec was £150,000.
Shelforce
Supply and installation of
windows in Birmingham,
delivering to both Living
Space and Construction.
Contract value in 2010
was £222,040 however a
relationship has been built
over a number of years
with the total revenue in
excess of £7million.

Green-Works
This is a national SE that
re-uses furniture.
Wates
Interiors has set up a
preferred agreement with
Green-Works to fit out all
site offices and take the
furniture away at the end
– this contributes to our
own goals of zero waste to
landfill and benefitting the
community. Contract value
in 2010 totalling £18,000.

Please see Section 6.0 for case studies on some of the Social
Enterprises we have worked with in 2010.
Social Enterprise Day					
On Thursday 18th November, the world celebrated
Social Enterprise Day as part of Global Entrepreneurship
Week (15th-21st November). The project team saw
this day as a great way to promote the SE project and
!
raise awareness internally.
Wates Group teamed up with Social Firms UK to do a raffle in which
2 hampers were provided by Social Firms UK as the main prizes.
A splendid £232 was raised through raffle ticket proceeds at the
Leatherhead Office. At the prize draw Rod Stewart, Wates Group
Production Director, was on hand to say a few words about Social
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Enterprise and Wates approach, with Catering2Order putting on a lovely spread. The proceeds
of the raffle were donated to Social Firms UK and Catering2Order.
Elsewhere, Sam William-Jones of Wates Construction South West spent the afternoon with
The Bristol Wood Recycling Project team, learning about what they do and even taking part in
some site collections.
Visiting BWRP turned out to be an eye opener for Sam who said “visiting Social Enterprises
goes a long way to understanding the impact they really do make”.
Kelly Haworth of Wates Living Space North West attended an event hosted by Social Enterprise
North West. Kelly used this opportunity to spread the word about Wates approach to Social
Enterprise and add to the growing contact list through putting up a Wates stand, which was
very well received by all.
A successful day with lots of awareness raised, hopefully Wates will look to celebrate this day
next year across all business units.
Social Impact
A measurement survey was produced using the Smart Survey tool. This was aimed at SEs
we have paid out revenues of >£2000 in 2010. The intention of the survey was to capture key
information about the social enterprise and the impact on society they have contributed to,
such as:






Social/ environmental objectives
Total revenue received from Wates in 2010
How Wates contributed to the SEs social/ environmental objective
How profits were reinvested
Satisfaction levels and feedback for working with Wates

From the survey results, it is apparent that Wates has helped contribute to a number of shortterm jobs being created; a significant number of work placement opportunities provided; work
experience gained; and developed the social enterprises business.
Also, it appears that Wates is proving to be a valued partner as Social Enterprises have
welcomed the way Wates do business.
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5.0 Partners
Social Firms UK							
Wates Group is now a Corporate Member of Social Firms UK courtesy of
funding from WFET. Social Firms UK is the national support organisation
for the development of the Social Firm sector in the UK. Social Firms
are one type of social enterprise. The specific social purpose of Social
Firms is to create jobs for people who find it hardest to get them.
The main purpose of the membership is to help the Coordinators source !
Social Enterprises and to aide the central project team in finding suitable Social Enterprises
that can be used nationally or regionally across multiple projects and Business Units. Other
anticipated outcomes from the membership will be a portal for positioning Wates externally as
a supporter of the Social Enterprise movement as well as setting up instances where Wates
people can visit selected Social Enterprises e.g. ‘Seeing is Believing’.
SE use across the businesses

Business

Construction

Living Space

Retail
Interiors
Group

Region
North West
North East
Midlands
NHC
London
SHC
South West
Scotland
North East
North West
Midlands
London
Warrington
Luton
London
Leatherhead

No. of different
SEs used in
each BU in 2010
2
1
3
4
4
3
4
3
2
6
2
4
2
1
2
2

This report has been created by the Social Firm
Graphic Design and Print CIC,
a Social Enterprise trading for social return.

No. of project/
office
engagements
3
1
3
5
5
3
5
3
2
6
4
4
3
1
5
4

Use across
business

19 across 25
projects/ offices

17 across 19

3 across 4
2 across 5
2 across 6

GRAPHIC DESIGN & PRINT

Community Interest Company
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Section 6.0: Case Studies

Working in partnership with Active Regen to deliver to the community
“When we’re improving homes we’re constantly looking for ways to build
safer communities too and Active Regen’s work with young people in
Doncaster seemed the perfect opportunity to do that.” Joanne Jamieson
Active Regen is a Social Enterprise based in South Yorkshire that uses sport and physical
activity as a regeneration mechanism to overcome social and economic issues faced by the
communities with whom they work. Founded in 2007, Active Regen has delivered activities,
courses and events to over 19,000 participants.
Through the work of Active Regen, participants are encouraged to develop healthier lifestyles
using sport and physical activity which can significantly improve their lives. In addition to the
health benefits that the Active Regen programmes generate, the activities provides diversion for
young people at risk of offending and gives them opportunities for learning and employment.
Wates commitment:
− Transforming and leaving a legacy in the
communities we work in
− Engaging with Social Enterprises across the
business
Wates Living Space North East funded a weeklong programme of sporting activities with
Active Regen. The programme targeted large
numbers of young people in Doncasters most
deprived wards.
Joanne Jamieson, Business Unit Director for Wates Living Space North East said:

“Using sport as a diversionary activity and a means to encourage a
fit, active lifestyle improves social inclusion and results in healthier,
happier communities. I am glad the week proved to be such a success.”
Tahit Nazir’s two children took part in the sports programme and he said:

“It was truly a brilliant and fun week for all the children involved and
mine definitely really enjoyed themselves.”
What is a Social Enterprise?

Social Enterprises are businesses driven by a social or environmental purpose
Their profits are reinvested towards achieving that purpose

Design by Graphic Design and Print CIC
A Social Enterprise trading for social return
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FOR FURTHER INFORMATION, CONTACT:
Michael Eynon
Wates Group

Social Enterprise Coordinator
Wates House, Station Approach, Leatherhead, Surrey KT22 7SW
Mob: 07767 007 484 - Michael.Eynon@wates.co.uk - www.wates.co.uk

Above all, it’s about people

Section 6.0: Case Studies

Working in partnership with Catering2Order to deliver to the community
“Our relationship with Wates has had a positive financial impact on
Catering2Order, allowing us to provide a wider and richer range of work
experience opportunities for existing trainees.” Dr. John Charles
Catering2Order is a Social Firm based in London that uses catering to provide work placements
and qualifications for people with disabilities and those furthest from the employment market.
Social Firms are one type of social enterprise. The specific social purpose of Social Firms is
to create jobs for people disadvantaged in the labour market.
Catering2Order has an 85% success rate of work placement graduates going on to
meaningful employment.
Benefits of working with Catering2Order:
For Catering 2 Order:
− Revenue growth to support business development
− Opportunity to provide for a private sector company
across regions and nationally
− Potential leverage with other construction sector
clients for new business
For the Community:
− Providing employment opportunities for local
disadvantaged people
− Opportunity for local people to become skilled and
qualified in catering
− Reinforces Wates commitment to transforming and
leaving a legacy in the communities we work in
Dr. John Charles, Managing Director of Catering 2 Order says:

“We hope with our continuing relationship into 2011 to be able to offer
additional new paid work placements as a direct result of our ongoing
relationship.”
What is a Social Enterprise?

Social Enterprises are businesses driven by a social or environmental purpose
Their profits are reinvested towards achieving that purpose
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FOR FURTHER INFORMATION, CONTACT:
Michael Eynon
Wates Group

Social Enterprise Coordinator
Wates House, Station Approach, Leatherhead, Surrey KT22 7SW
Mob: 07767 007 484 - Michael.Eynon@wates.co.uk - www.wates.co.uk
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Section 6.0: Case Studies

Working in partnership with Jericho to deliver to the community
The Jericho Foundation comprises of many different social enterprises all trading to reinvest
profits back into the foundation. The landscape, cleaning and catering social enterprises are
the businesses that have delivered their services to Wates in the Midlands to both our Living
Space and Construction Business Units.

Jericho’s mission:

To work with disadvantaged unemployed members of the community to overcome barriers.
Over 50% of the disadvantaged people Jericho have engaged with move into sustainable
employment or full time training when they leave.
Benefits of working with The Jericho Foundation:
For Jericho:
– ‘Procurement of various social enterprise
businesses within the Foundation - many for
repeat business
– Revenue growth to contribute to social
objectives
– Potential leverage with other construction
sector clients for new business
For the Community:
– ‘Hands on’ employment experience for
disadvantaged people
– More employment opportunities for local
disadvantage people
– Matches Wates goals of supporting the
long-term unemployed back into work

Pete Smallwood, Landscape Manager said:

“The work with Wates allows
us
to
provide
supported
work experience and training
opportunities for up to 6
beneficiaries
as
well
as
supporting the sustainability of
our Social Enterprise”

Wates hope to build strong partnerships with the Jericho social enterprises to enable The
Jericho Foundation to create scale and achieve progress against their social objectives.

What is a Social Enterprise?

Social Enterprises are businesses driven by a social or environmental purpose
Their profits are reinvested towards achieving that purpose
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FOR FURTHER INFORMATION, CONTACT:
Michael Eynon
Wates Group

Social Enterprise Coordinator
Wates House, Station Approach, Leatherhead, Surrey KT22 7SW
Mob: 07767 007 484 - Michael.Eynon@wates.co.uk - www.wates.co.uk
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7.0 Next Steps
Going Forward
Given that the project has just completed its inaugural year within the business, there has been
a lot of learning’s and things to consider to make the project more effective and thoroughly
embedded within the business. The points below set about the objectives going forward in
which the central project team, SE coordinators, ExCo, WFET, BUDs and all Wates commercial
and operational staff have a part to play in:

1. Communication – We need to ensure that our approach to Social
Enterprise is clearly defined at all levels. In particular we need to reinforce
and raise awareness with the Bid teams, Commercial teams and Project
teams.
2. Engaging with SEs – The process for engaging with SEs needs to be as
easy as possible for surveyors and project teams to access SEs and offer
opportunities for them to tender for work packages.  The relationship with
Social Firms UK will be a big contributor to this as well as the Coordinators
pointing project teams to relevant SEs and supporting bodies.
3. SEs for core services – There has been a recurring theme in the services
we procure SEs for. We will look to use SEs for the services of catering,
cleaning and recycling on a regional and national basis with the intention
of building lasting relationships for greater impact on society.  
4. Sharing knowledge – Whether it be success stories or challenges and
issues, these need to be communicated effectively across all BUs to
enable best practice going forward.
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